Specialization in Parish Leadership
Human Resource Management (PL203)


Course Description:

This course will present theories and skills necessary for contemporary church leaders to become competent human resource managers.  Key functions such as recruitment, selection, development, appraisal, retention, compensation, and labor relations are examined.
Course Goals:

By the conclusion of this course, participants should be able to:
· Identify the key elements of a human resource system which promotes just treatment for employees.

· Utilize effective practices in hiring, supervising and termination of employees.

· Identify critical human resource issues impacting church ministry.

Directed Readings:



