Specialization in Parish Leadership
Stewardship and Financial Management (PL 204)


Course Description:

To become a “good steward” of local resources, the contemporary church administrator must be able to develop a sound strategic plan, identify and acquire resources to implement the plan, and the responsibly mange, monitor, and report on the plan’s execution.  Parish stewardship today demands that these actions be carried out in partnership with a community of Christians striving to build up the reign of God.  In this course, participants learn how to develop a stewardship plan for a parish church.  It will give particular attention to the nature of Christian stewardship, principles of financial management, strategic planning processes, and parish fundraising.
Course Goals:

By the conclusion of this course, participants should be able to:

· Describe the role of stewardship in the church community.

· Use a variety of stewardship models/methods and financial management approaches.

· Apply basic principles of financial administration in their local-level ministry.

· Demonstrate a comprehension of the role of parish budgets; parish budget preparation/submission guidelines; and parish financial reports.

Directed Readings:

Clements, C. Justin.  Stewardship:  A Parish Handbook.  Ligouri Publications, 2000.
National Conference of Catholic Bishops.  Stewardship:  A Disciple’s Response.  

       Washington D.C.: United States Catholic Conference, 2003 (10th Anniversary Ed.)

