Specialization in Parish Leadership
Leadership for Parish Ministry 

(PL 201)


Course Description:

This course considers key, practical aspects of effective leadership in local faith communities consistent with current theologies on church and ministry.  Participants explore and experiment with leadership and ministry-team paradigms in light of the mission of the church and their own ecclesial visions.  Special attention will be given to the crucial leadership skills of collaboration, navigating change/transition, and spiritual self-care in modern church life and administration.

Course Goals:
By the conclusion of this course, participants should be able to:

· Envision various management processes and leadership styles that are consistent with their own visions of church life and ministry.

· Describe a parish ministry site in systems terms.

· Demonstrate skills directly related to effective pastoral planning, organizing, implementation, and evaluation.
· Describe various approaches to organizational change.
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